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l W] pROVI N q How can managers bring about optimum
- - performance from the individuals in their

O RQA N IZATI ON AI_ organizations? What |eadership techniques
- produce the most effective organizations?

E I:l: ECTIVENESS This book examines the theory and practice
of the dynamic and innovative style of

transformational leadership. The

-l_l-l ROUQI'.I transformational leader  encourages
TRANSI:ORMATIONAI. followers by acting as a role model,

H motivating through inspiration, stimulating

LEAd ERS!"IP intellectually, and giving individualized

consideration to their needs and goals.
Chapters explore how transformational
leadership affects important issues in
todays organizations such as delegation,
teamwork, decision making, total quality
management and corporate reorgani zation.
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in their organizations? What | eadership techniques produce the most effective | mproving or ganizational effectiveness
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changein . Improving organizational effectiveness through transformational. Bass, B. M. & Avalio, B. J. (1994).
Improving Organizational Transformational leaders also influence the organizations culture through its impact on
organizational .. Improving organizational effectiveness through. Improving Organizational Effectiveness through
Transformational How can managers bring about optimum performance from the individualsin their organizations?
What |eader ship techniques produce the most effective | mproving Organizational Effectiveness through
Transformational The transformational leader encourages followers by acting as a role model, motivating through
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